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Serioy 

•U3JLCT: A Covert Harassment/Sabotage Program against Cuba 


J. This paper presents a covert Harassmcat/Sabotage program 

targetted against Cuba; included are those sabotage plans which havo 

» «. 

previously been approved no well as new proposals. While this program 

♦\ ' • * • ’ ’ . ’ 

will cauoc a certain amount of economic damage, it will in no sen3o 

* * * . . « 

% 

critically injur* the economy o,r cause the overthrow of Castro. It may, 

* * . • 

however, create a situation which will delay the consolidation and 

a * 

sta bilization of Castro's revolution and may cause come of his Z6 July 

,* * • * ' * • * . * * * . J •> 

followers to doubt Castro's ability successfully to create a new Cuba* 

* * * • • * * * »■** , 

• Looses in men and equipment with the attendant adverse publicity 

» 

• * * •«* . • # 

xr.Ufrl be expected. Even without such looses, U. S. attribution will be 

* * ~~ , * ‘. ,; r 
claimed. * ^ ' * t *. • * * t , ,.**• • 

* . . • .* ’ * ‘ ‘ \ ' •< 

* When the policy and guidelines of the overall oabotage program 

are established, it will b« possible progressively to develop up to a 
limit additional covert assets and support capabilities. However, 

• t , 

materially to increase tho pace of operations, a period of four to six 
months is required. Ultimate limiting factors are weather, length of 
“dark-of-the~moon n period each month and appropriate targets. A 
source of additional agent personnel io from Cuban personnel trained 
by the U. S. Military Forces under the reconi programs, but released 
to civilian statuo. ; 
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1L PREVIOUSLY A.'»»OOVED PR OCR AM 5 


A. SUBTLE SABOTAGE PROGRAM 


m 


The use of a variety of propaganda media to 
s.L.-.alate passive resistance and low-risk, simple sabotage actions by 
the populace of Cuba- Acta such aa the contamination of fuola and 

lubrlc&ntB, tho introduction of foreign material into moving parts of 

, • 

i.*achinery # and administrative acts of omission and commission arc 
illustrative examples of typeo£ aclivtly which we will attempt to 
stimulate. This program waa later supplemented by approval to incite 

Cubans within Cuba to commit acta of sabotage and harassment against 

/ • 

# 

soviet personnel la Cuba, with a view toward making tho Soviet presence 
in Cuba increasingly more onerous, embarrassing and untenable. Acts 
such as tho use of "Russian go home" slogans would be urged and un- 
eitrlbutable mail propaganda will call for more aggressive actions such 
as physical violence against fovlet personnel and equipment. 

CAPABILITIES 

Tho keystone of the Subtle Sabotage 
program is the unattributed mailing program. Tho . 
mailing program is being conducted from moat Latin 
American countrloa, sor.it European countries, and the 

United States and currently involves about 50, 000 pieces 

n ,T *P • / V'1 ;/ 
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of mail per month. Propaganda and instructions are scut 
giving a variety of subtle sabotage techniques in appropriate 
detail. Several hundred letters are infiltrated into Cuba 
each month for domestic mailing in support of lhi3 program. 

The mailing program is boing supplemented by the 
use of short and medium wave broadcasts beamed at Cuba 

from eight.different stations. The main technique io to air 

* * • . * 
real or fabricated letters telling of acta of cabotage and 

t 9 ‘ • 

resistance within Cuba and referring to historical examples. 
Thus without exhorting the Cubans to action, we are giving 
them examples of what they can do and how to do it while 
subtly encouraging them to participate. As other harassment/ 

% i 

sabotage programs progress, we plan to replay more and 
more actual cases of happenings, both of our own activities 
and of independent resistance elements. Our propaganda 
efforts will also be intensified with increased emphasis on 
stimulating active opposition to the regime and acta of 
major sabotage and harassment. 

PACE ... 

. ... The mailing program will remain at 

i 

approximately 50, 000 ploceo per month with the emphasis 

' r.ra.am mm-' 1ET, • 
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on subtle sabotage gradually being increased. Y/c-expect 
to Increase the infiltration of items for mailing within Cuba 
to about 800 pieces per month by developing additional 
diplomatic and legal traveler channels. V/e are developing 
a comprehensive pamphlet giving detailed instructions on 
thfc'theory and practice of resistance with an emphasis on 

Bubtlc'aabotagc. Thesp will be introduced in a variety of 

• * * ' i ** . * I 

ways at the appropriate time. * . ^ 

a 

The radio broadcasts currently beam 270 hours per 

week at .Cuba from 8 different stations. Throughout these 

* . . ' . * 

broadcasts subtle cabotage themes are inserted. Plan3 arc 

underway to increase the broadcast hours to 350 per week, 

. » . 

utilizing a total of 12 stations and gradually stepping up the 

♦ • /< 
• . • • •. i 

emphasis on ouotle sabotage. . • •' 
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B. SABOT ACE OF CUBAN OWNED SHIPPING 

Two types of sabotage have beta approved: 

(1) Tho placing of incendiary devices and/or explosive 

with Suitable time delay within the hull or cargo to disable or oink Cuban 
* % 

0 

vesselo and/or damage their cargoes while on the high seas. 

* 

• % 

« . 1 

(2) introducing abrasives or other damaging materials 
into the propulsion, communication and other systems of the ship to inacti¬ 
vate the ehip. 

4 I. 

* .CAPABILITIES 







At the present time there are 26 agent 
assets of varying quality aboard 12 Cuban merchant ship* 
(approximately half of tho Cuban Merchant Marin o). 
Although a quarter of these agents agreed to undertake 
sabotage during the crisis period of September-October 
1962, none of them was tested in this regard. Most of 
the others have not been aokod. Wo aro confident that a 
major act of cabotage can be achieved against two or 
three of these vessels. It may ba possible, however, to 
develop more limited acts of sabotage in a larger number 

of chips. *-—_L.. 

* ‘ • ( . • • • 

• • • • 

■ * »ki rs • m K.a. k k . ' * * * 























tssssafral it obe«13 bu p-oaalblo 

to c#-e«ij»li3$* c» initial sna^or cst cS G3?*ei:a3» ea a Ch& 4 t» 
cM? prior to oAii-Jsssa** Pollffiriag. tba iaisial effort e#wJ 
vtxm Ch* trelit&iliiy ©f th* v.wi<**t ro«nn3it»a 

*\ 

ca board * It c$*w*ld be p^aifclo to di??y>e»i«p:ata 

t 

% 

» 

©pwrafcioa of this' type et «» epyr o ylaato rate o? ©n« per 
cx^ath oa lo«3 eo Cubes njarcbaavt ifoarioa obtipa vioit at 
Eawbwrg, Aatwcorp, Ca^blimou, car Vera Crtis, It way b«s 
posalblo to vieus CcxsaALaa ports bwfc ia viw of the 
difficulty of eb**i»l3s$ ©ccea* through the CcsrwMSisoa 
Chay ba cv3*Lt*5t*3. 
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Ill. NEW' PROPOSALS 




A, ADDITIONAL MEANS OF SABOTAGE OF CUBAN OWNED 


i:.L. PING 


The placing of cj^ploalvs devices with ouitablo time 

delaya on the out3ido of ahips either in Cuban or In non-Cuban porta* 

CAPABILITIES 
• \ -— 

v A nix man Cuban underwater demolition 

% 

% 

.. • 

team (UDT) has been undergoing training and will be In 
# # 

operational readiness by the end of June 1963. They ar 

• e 

compotent in the use of open and closed circuit SCUBA 

and have’been conducting simulated limpet operations using 

Inert materials. Their training will be completed In June, 
in 

culmlnating/a series of exercises using live demolitions 
under operational conditions. Adequato intelligence support 
and targcttlng data are available to plan and execute UDT 
operations in selected porta. In ooma cases non-UDT 
assets in small boats may be used to place limpets on 
Cuban ships, 

PACE 

• • The first attach could be made In July 

K 

1963 and wc could mount ono ov*ry othar month therraftor, 
dcpandlng upon the location and availability of 

F"R mv 
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Frolisdaary tarti-sttia$ LivUcatos that the firoe «M«h 

©y«ratl©*w* tsowld probably ta’oa plasa at Cu^rn 

coast pwrtfl 0^*1 aa ox Slau^-r© or ca a Cuban 

chip la a fro-i# trorld port portaittiag, neteas to tb« 

ve33al. The prnfwrr^ port tor doin& chto would b«* 

Vera Cru*,. Maxi©©, but It coulri U* done ia new* 

'• 

Kuropsaft ports, ala©.. It is cot anticipated s^t vs 
could obtain MJifi.cts#*t local support for wen ca 

S 

Action to vr*S«?rtOs«? it if* Ctfiv*d*, 

... 

Ia©froa>ed otrain ©a &oviot/3.U»c chipping. 
JJastrvHtclu** or daaa&s to vital car^oca. 

i 

fcioruptioa of ehippia^ cctkddula* - particularly 
tha delivery o t vital cateriala and opor© pares. 




ro ' 


\? 


Ce*so#alixatio* of Cuban er^a* 

BSgSSSgg^ggl 

Alla^atiLstw of y.3* o?otiw>af3hip. 

*S3ur*V«r M o£ C«©rt» sailors. 

Claisa th*t ©Mpe v*rfc» corpus****!. by U.2. oubv^xlnas 
Fossibla r^kjorlaaia z&'Xr&i 3.3. ship#. 

Gntiwata oi Soviat » 
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RS^€g 331 C *3 (CootismxJ) 


Eotlsaat* of Lariat R«actiwi$> 

fc#h*sUfy«T cccvTtJ t e^a Eoviota will b* 

<$uich to sospsta* U.3* lsrvalvftcustti$ tlMty aro 50 

Gm>t la chair prsrpJL^ajKid t-achi^ja to al as 

U,S. conaivajwa, although this proNabl 7 
cot develop iato a »ajor cao^i^ca ta>la»tui ti» Poviata 

% • • • • ••• ^.w 

cx-vtAga to turn \jj» e«c* caft^iM* ovidisaea o* 
iirpliaatl©*. if tiwura ar« r^cy-sor^at tho 

Soviafco to «7 utilise dipiccatlc cb*mvaia et*d jyoswihly 
tha S3. Co hr las yzo£$mra o« fcba U.S. ta get f* tt ^ 
pt»S to tho psogyaaa. • o 

It is Uaroly jxxwibl© that iff a pattar** 
issciiltwita <&9*l$po th» Skwlata tltroygzi tb*if 
caboxaso tspposateo, e? tsy tb* Cub***** 

cn$* 5 * in oss** Gabota^o of £J*3. mwiia. 5tt»«*7 v*3*ilcJ 
hs*s* &» tHa v*ay to fcha o&a&Ag* 

cJ$n «>3La 7 Gha £>£#*1 <ss4 that# Kt> gwt Sho stfO^*** Dtttrp&d. 
threx ch* txt«u3*J foa cte&ire of fcba £>ss£ti»3 

cw^t at Chia e<«t off retails ti»<» aia4 cbew* 
lllxuly to have o vosry oee&i&MT-ai>Lo coii-ijarlwfl i 0 ^* 5 **®®* 


- K«\* 
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c*a thsaa. Porcrhapa cuvro likely, th* Covi*t 3 

Kdgb* c&c©Mr»3» fch-a Ca^iiJod to ciipply ship crswo with 
ceall a*3& with Tsbicb to attack tb* aabosog* tes*a, 

1 C tbsry err® dotoctod, e»£ tbsa to t 2 *rsl off tha ptfog?a» 
In gsiwreal, feewaver, £©r©*2»l xoactioa# directly 
iavblriaa tb® Soviata ca^» tjolibaly. 

u. F^m^garr Artless ca csaia aax?3 *3 ctrs&a turns 


&*r£a«# attack* by tCaritisya aaaata £irla$ ®» 


Cubaa obi?» la Cobaa vutarr. Vitvar* tbe onritlwi ca**& caacot 
reach fch* toxgmrfc, ohoraj bae-dd attack* os c&ippias In port or 


passing £wucn$ Kb* offobors key* saa y b® i^ortoium 

i 

CA&SILSTXSS 



, Cur pr«jw«ot c&riti»* aoaato bavn ao 
ocjstjptoblft capability to attack Cuban ehdp* vdtb 


rc<collloa» rocket lrttHtsu*®** or aotsSbati* 

vsjtpooa owb 03 20 o*w* caa«oa, Tfr® craft ublcb ws 


vould probably uao ora opiwrt Clob^raww* tssiaaed by 


Cubans £r>d capable of op-dwda la cxoeoa of 20 Jxt3* 3y 


tha cod ox July *♦** os&eck to C*W two P? typo, £*» 
torbia* t>iv>&3 to c^r tA>oa® 49 bt. pin® op*&d 

c»d tsoj^o^ri^xnbilliy will ols3ifiaj*atl7 irswattaa oht 
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suri&ca capability, Inta 1 Ligeaca 

Dv^^yrt e**i tarsatiias daw air* rnwidlnblo ?x*fp&r\j 
plan n?KS cosjcvta attacks ca Cv?>>sq o£d:?a. 

Pnr fr^era bs^xi attacks tvo separata £r wp» r esai 
of 22 tp4 o»* of lb Cwaand iviya b^wj thorough 

per^allltax 7 training 3 rtd t *M.le ooly a fsrw taxi had 
ofty’oparntifi^l exp*ri«?w«v to data, £b<*y ar» cottsidarwd 
operationally ready for c«k> or tia«* rvtfc© ko*#oi to ho 
infiltrated on on* of ttto otff*o/>»r«& keys or oa tb* • 

approaches to a fe*5rbor £roa which they comld fir® on 

/ 

• • 

Cuban obipa with srcceillaaa rifLaa or rocket In^cbcra, ' 

Adequate iatelliseoci* support arxi target data ara 

available j?T3p«rly to plos* arwi aaocueo tboaa opera tiesa • 

again** od*ct*d t««*a ohipa 

?AC5 

Zha CZzzS estrone* attack cwld bo launched in 
S4ay with Oi*a ev-ssy taoath ciwroaftar. ^ith ewfficiosa* 
targets,. trr-a attacks e**? owsih ora Pr^lirdonry 

fcswyijStinjj indicates first ovwth cp«**fcietv* weold 
psrttb^bly fra ctow£«J in fcbo Cayo S^ranceo A?«*a of 
tZertbnaro Lna Villas ote ia tha Celt’® <3s C^a**3**7*Jx> ©f5 
Gootbswra Osriaote* 



M r«/> r»r" 


r*»r* - »: 

£Vf\S tfrfrJ 










Z£ o taxs®t # ca 

alt»ar?NV'Si>d s)WMfa-4>A©J6d oitao* c*n*l£ co&» la 

Jxsa* 10 rO s^i ?>v*r€y e2*K?*»32ie*'. ?r<9 H^l^ry 

ladies t«»» tbe first c*»h cvjwxatlssa &w*ld 

prsKxibly b* cd«ii»*t»3 ©If «£hi :a©*rth coast el C^tWL^sHty 

la t!w Gay© Cr>jft area ex ©1? tb* acobb e©434 of Cxe&%& 3 j 
% • 

la frb* JariisAS a« la S&loa zztA, 

% # % 

% 

rre^Tyn . 

ZriUnr3»tis>e ©f ©€**stsl 6©s«£4*a»a. 


Zrox*****! etrala es» Ct£*a local txac^ertaticsB, 
lawrAA©-**! Qfcrflla ©a C*i*xa pair© 1 r9©©*iy©*a # 
XwaxsjM«4 sa&cals o2 gyUaa. 


Xafcaree*^ to*ra2aof iatwresl tr«*alatat*&a. 




Gbwsr^ei of $>►$. optt&rr&il^u 


I^jerau««^ el &&&» p^fcrols. 

SisKxe*JM*3 S©vio* <lali?«<srleA ox ce* ew-id air ^~ 
pafcrel Q&&2Z, 

A^r^twl*^ Ca^sta pa'cxelo csay ca*j*o i»5rli<»'fc» &bro 
Attoek ca is««i*!*t3s&* EN^iptJ. 

&#j>rlw»l otrades. 
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Ratiz #to oZ Oaasticsia i 

Aa t» the e*»* ©2 earlier call* oitatfkji ca Qahcvn 

Uh* Soviato vlll bi* iai-sat ©» da*»e»9 trat£tt$ 

•or ei.loaat 3,3. eylpahiHtj as*! to £xa*\ 

fro* tSus.tJ.5. owe* ootrt ©Z a toasftitsKmt not to orupp»xz 
•*«*• » • •• • 

further jysch octivlile*. A oisaM* 3avi»t p:rop*»j£c>3o 
cawpal^x* ia pxobAbla loftlisdiag pswaiblo ro« 4 a?w to 

Us* 3ii. rteacey la ua>i*x dx^JtS hz&£lz£? t hanw&r, la 

* 

i 

oll?£la& 3.5. iav»l , >me«fe«t fc 2 **«a* 12 It t&a&ga too c?atb 
of o c«*« It td.Il Lay Itoelf ooon to C2ajUfc*©a oeaoartiss** 
that It flullible i»»t O*iohs» la oeeoptiaj U.S. " 
oa»-iafi«»lsx> Mwwas^, 

TtKtro alb*>** cortaialy tsot bo fiuy dirust 

StovS&Z cewsto»sa<itloa oatoid© tha taax*dlaso vioiaASCT 
of gv**3 t over* la to* Csiea arssi # Kb* 2*wi©fca aao 
to lot tb* C^bttsj 00*77 tba braaS of 

the ■• Ultidba tb&$o lislto* Che O^id^to 

c\ay t>o C?»?»E3b3 ‘odta aAiitAisattl h*r.^r«yo (wxtLmcj* 

KStflll CttftZt, OlflWa&ft tdQb ©l 7 -t 0 -~WUf:ER «?0 S»«f«W>t8 exfci 



essa^tol cod traiaias with *&&& go eowatsar 

• r.v^C* 
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?^rr ass ni*i attach a/taiisst 


tha jrroffra«. The Cubaata t i&ht b© 

OK©t>ur*3«d to ur>&*rtaka cc?^a hit-^shd-rua raids of their 

cwb, thovjah tlm Soviets voulti ra^ovjitir* that II fcuch 

retaliation v*re to «**calat<* into ys-CuU«» i*>cidfeat£ 

a dansaroua eriaia cwW a-vort ©wava* Soviox ability 

to oupjjort the Cu'auia militarily vould o£ eww tv* 

very Uialtad* Tim Salats ar« thex&fora likely to 

b© quito cautiova ia esj*ourA«isi& «uay A&sr&aaiv* CoU*a 

re*jw>twvo®. •'.* » ' ' • \.\ .. • 

C. E3gpas^u.Y 
* 

TAftQRTS 

V* 

Attack* by carters! o»a«;us oji£i 2 «u tar^ata ot 
cioox eooxxouie uoald b© pxixAxlly tr»ra*«*»>fc, t&il& 

Attack* attest wajor ccoacoic targofca t*ou!u b* 
IlluatrAfcivV<si3s»nle# of har»S3n«eat targaia ar* fcbo uiolasuwa* 
fca»k«r a*scl>arod cif Cay^ ffreaeoa (dearth sJats^ajaa) , tba p^trola*® 
otora^o faciiltioa at Caitililn, uoid*n£i£icxl e,»yftar»fc*s»t activity 
c*a voxIooa hay* oral cap*** cuvb a* Cabo Jufca Ta^a (Uortb Piosar 
•dal kid) cft4 Caya> Pranc^a (l!or£a tJatftssa^a), fch* silii^ary air¬ 
field at Earaos© (C^rth ©yise**^), KAvri 1 rofdoliaa ar.4 >a*a facii ir i^ 
ct Tetwia <1© yet** aad Jusoro ow tb* eoofch coaat of L33 Villas 
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issfeJ prmrLnr^a, cs*l railway os 4 hi3^7 bxiiJ^a ***- t h« 

cor> 3 t. B&'if&ZAQ 0 carets ii>elud<i th* p-tnLroli»w* sfttfia^yy at 
& 5 »tii» 2 © «ia Oahtt «aJ ©Ism: iris pwecr plant© mxrh 313 th* P .^j r 
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iwo siparave groups of Cubans, one s,..’ 

»v,vu r.nc c: 16 L\cn, have boon given ;!icr^u; # h p;.*,a«. 
military .rainm ^ and while only a few have had any op^ru- 

tior.ai oi.peil;—o hey arc considered operationally re 

•\ • / %« F0 *« 
the e*fectivoii-.3^ of the ir.en under combat conditions lx/* 

• 2 

unknown. . of :i»o learn to be infiltrated i the v 

» 

attacks will w.ry, depending on the target and method of 
* . 

auack. Sophisticated Lar^etiiug and planning will be required 
and-may nec«jbsiu-:e specialized training and equiprnen.. 

The opera.iansi tasks envisaged in harassment, i,ech a * 

• reccillcos or mortar fire, on selected Cuban indexa¬ 

tions u:t simpler than the more complex ones associated wh:i 
the tab..lago auaci.s. The haras omen* targets v/ill usua*; y b. 
much more accessible than the sabotage targets and the 
limited missions assigned will bo of relatively short duration • 
a few houv3 ashore at most and then out - all Oi which will 
enhance the chances of success. Ao tho men gain experience 
under fire, they will become more willing aggressively to 
press their attacks which in turn will increase tuc impact 
on tho GOC cl rjse activities. 


mwf-'mm 
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As operational experience i3 gained the capability 
for complex s: hoia^e cpere.tiono v/ill be enhanced but v/c 
feel the possibility of this type of complex operation going 
av/ry v/ill remain high and the risk may prove to be un¬ 
acceptable. Cur targetting and planning capability lor tills 
‘typo of operation is considered adequate but will improve 


PA( 



The first harassment attacks could be 


mounted in f'pril.. Preliminary targetting has bocn done 

* 

on an oil ero.tT.gG facility at Casilda near Trinidad, Southern 
Lac Villas and this tentatively would be tho first target. • 
The fir6t cabotage operation could be mounted in 
Way. Preliminary targetting has begun on the Santiago oil 
refinery na the first target. Thereafter, one harassment 
attack per month or one sabotage attack every six v/eskc to 
two montliG could be programmed. The number of sabotage 
targets which can bo attached in thia maimer ic limited. 


BEKL PITS 


Harassment Attacko 

Increased morale in exilo community. 
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S- WzYlTfj (Cootlnuf-d) 

J-o-fs Increase in w/ralt ©£ internal roaiitaixo 

hi nor or short tc—csconoii^ic disrupt lest. 

, ^ IncjtoAood strain o:> Cuban l&sui aa4 pay*»l patrols 

&<Vota;.•> Atka i sa chovc axcopt 

% 

v • • *• 

Major ecviV^vic disruption, 
liters*strain on bovine aid. 

?4>fsS£USST.9«S 

r 

Ch;u*giw» o£ U.S, stpoctsiwahip, 

Itscr**&od vi*jilarjt* of Cuban j^tr-roi /ortr^s. 

Iccroaw*d Soy-Lot <Jnliv<*xi*3 of patrol craft. 

* > 

Asgr*»atv» Cuban petrols may caoga iocidnnts 
ticru cttaclo on iaoocaimt eMpa. 

Xacrj«aB-t4 iatarsoiX security force activities. 

. S'ossibl* r^priaai 
ftatissatn of Soviafc Sanctions* 

• la tbia tba Corots ?re*wld t» uwieef rather 

r?or.» pras^anr-a than ia fcho pjrayioao oa©a to to tba 

dlrwi supoesrs; of Ct*» ©B.b&a*» cisv&a ea-iwol osjacka ca 
C\^a Cuwrtltjoyy tswld be £sr-*9lvs*J. 03L33a*ft**'ilyt ( 



» 


' j.’ ,y5- 

V " '• 


r 
















. Cl# liik MWWWfc Wl l »yi* .. 






4$ 


'//r>.r- 


Scioto wsold ho***?^ cSiH ka cv&mi&y#** o2 tisois 
te&hilSiy to jp^n^riiLs z&mte&zal taili&**7 C&pF&zt -aiciw 
Oa* c^anls^ criLsiia o? 

Csaad^ijoiaiily, 5avi#S , se»-UJ b«a f£***j» 04 

I 

iadisatad Aa tA*» c&*at A. p*oj*»j£a<ii34- 

paHad«al oaw^isa to ©afcaMAc& U.3. is^lv?a»*at dwi^aad 

Cfc Q ^diidawa to pillory 0,3. c??d at A es&jiiavw* to 
• . •• • 

fco* fcla* 3.3. cto stop tin# pv^gr»«; aod odditlottai owypliatf 

csjd for fciss Ca&tod to ft»a*ala to t'^xSjJt 

$£w» LscsttsldAa ctssro ©f&satiwoljr* Aa is Cb* prwioga 
* 

» 

caa*, fcis> Soviofca ssAsbt ss^<*«a 5 « c&a C3i»as> &s> do 
temi rAidiz^ of ttwlr cwa txat tifcay taica o^r« not 

to fc*3*«»9 dibr*«5l7 iaawlvfeS &a Gwch csSivirlatt <an*l to 
isa^a oj?«a av«*aHtd fo». fci^vlr csw* dlsw^ssswat fa c&©« 
fcb* oAtsa&iea tfc^fia ta ea^a2<atc» tosco a <&^w«w9 crisis* 

• »• {mmj& ^m s / j^asmjssma. ■ 

X?re*fl4« saidas** ©ad c&s*Fzrri 9 cAfcariol tmd 

F^Waseo^i, to ifcatssrsal trosisSssssa ol^’^gata Cx5 p&grdfc t^wa to 

a v»tfi*57 o2 £atfw*»£t» ssa3 &i\3 , »3e»s»;: ^La 

vlll bo Ga awd Aaws»e»j»ii4a c2 Ci» csoSl* eafe^s^ujo 

T‘tG&S*a V««*ri»*0X7 Za 
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i-j' c It will bo poasi’olo to control or influence the cholco of targets 

* ns. methods of attach} in oihf.r cases the internal element* being supported 

•A-ir. attack targets of their ov/n chooaiug and in their own manner. The use 

.. i.itarnr.i elements will be particularly effective against economic targets, 

-•soil as electric distribution systems, electric plants, oil refineries in 

f -.vana and the Isicaro nickel plant which our external assets cannot attack 
• \ 

v/iuiin acceptable risk limits. In the mein, however, the targe ts attacked 

> 

% 

% 

by the internal elements will’be targets of opportunity in line with the 

t » , 

r.apabl:*.. ...a a.td desires of the individuals or groups participating and will 

i 

ii. rci. .roly small operations with a cumulative and hooefully snowballing 

• • * 


ciiect. 


CAT/.i.ILIi'lES 



Vtfe have one black team now in place which 
has a significant potential for cabotage and harassment 
attacks if we provide tho required guidance and support. 

The infiltration of additional teams ia underway as part of 
our intelligence collection program. We can re-orient 
come <?f these i earns for sabotage harassment purposes. A 
number of singleton agents arc nloo in place In Cuba. Their 
potential for sabotage and harasamoat varies but will be 
explored end exploited ao appropriate. 


EpfiMY ’ 
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kl.v.ci i. I i*j ovci'aolc to eupport the internal assets 
cdid a variety ’meant, O’.isi for getting it to them - the 
principal »*..».•«being maritime infiltration, diplomatic 
channels, an_ concealment in open mail. The reliability 
of those Lvf lit ration mechanisms will be a limiting factor. 
v\ Evany effort v.U! bo made to have the internal assets 

utilize indigenous materials which can be procured legally 

. . • 

or illegally.* i'rained agents are available for infiltration. 

to provide know-how and leadership to internal elements 

which hs\~ the capability to cafe-house arid utilise them. 

» V 

t 

Instructions -j.i methods of attacking various types of targets 
and other forms of operational guidance are available and 
can be made available to internai^ei^ments in a number of 
ways. 

P/CE 

The existing team in Southern Pinar del 
Rio, the recently infiltrated team in Northern Las Villas, and 
the singleton ?.gcnt3 now in place can bo queried immediately 
as to their capabilities for cabotage and harassment, the 
support they would require, and the probable timing of the 
actions* Ii c. e v.:rci^ri?.te # materiel could be delivered 

BBS OWY "' 

KV^ miTY . 
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relatively quickly by maritime infiltration; tlie utilization 

of other nn;.c.at will have to La further explored but it la 

certain that at least conic types of materiel could be 

- introduced within JO days. Initial cabotage oparatior .3 

would prcbaMy take place within 30 clays. 

. Other teams scheduled for infiltration or bein« held 

for other programs could be oriented toward cabotage and 

' . 

harassment-and could attempt to develop such pro^rainc 
upon infill ratin''. 1 ... ' 

. 4 

A ecriv.3 of caching operations could be started 

*• 

immediately : .o provide a cource of supply for acocts which 
ir.iglit develop. The number of such operations per month 
would depon:: on the allocation of maritime pssets but 
initially c;io pjv month could be undertaken without prejudice 


to previous cited cabotage program*. 


<A 


BENEFITS 


9 


Possibility of major economic damage. 

Increased morale and lnoperation for 

internal resistance .elements. 

Increased strain on Cuban security forces. 

* Evidenco to world that Castro has not 
r 


U . 2 <"•••* 

succeeded. ••, ,C0 (''i / s* 

r>»j 















of acpna of out assets,. 

lacrsA^di rojKT«*»iya o^Ksrisv t^a^nx^. 
All^^tticna oi U.5. 5p*MWK>rs'ala a;s4 iov^lT^Asai,. 




CatlsrAto of Soviot oA4«tiotx9: 


». Soviet troop©***** to this typ* of activity ar* 

v 

again iitoly. to Larjal7 la Chu pyoy*yAsrdA pt»4 
politic*! real*. ( Thd S©vi«to nigi»t* bo*wv*:r, offor 





tha riako of th&iy lir?olv*sMjot in such co*«»t*»r- 
ccti^a to bo scwalLaar thau la fciv» pToriotid coaaa b^cvtuo* 
It r rf«iW bo occi>rrio£ oifchia Cub*» tarritory. But It 
la it** aw tola to v&sst asSoat Soviot o«ulpj»«»fc as4 forces 
cow la Cota ara owlta^X* for IsrtaTsal oatsrvrlfcy ©p^rotl***! 
£5$uto ia^Ttswrtiy, tbo Swleta woula iaot bo k«**a oltbor 
to vLak. tfeo liv-to of tbolr c*» 5 >oxs«a«A»l or to bs<c©»*» 
cn&ftaly isarvoi-yfwl la killing Cu&fcwa. Ccw«?ogu4«sKl7, tbkvlsr 
export wold tx» lox^ly ia tbe of oewyl i^ * 

£3*4 p>*xiopj<* trolsiiA-J* ZZ»*y v&s&uhlj tio ix>i iow 

c«<c3» tbat tissy curs ai»l* eo <»&*& cita Ciths*»8 la tsov to 

conduct irregular warfare:-'-r; 
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